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Healthcare Planning and Strategic Outline Case 

1. NHS Wiltshire Clinical Commissioning Group has commissioned a Strategic 

Healthcare Planning and Strategic Outline case for the Towns of Chippenham, 

Melksham and Trowbridge. 

 

2. This area of the County has a known under provision of General Practice space 

and poor quality community hospital accommodation. 

 

3. This is a strategic exercise to determine projected service need through to 2026 

and from this the physical accommodation needed to provide these services 

across the 3 towns. 

 

4. The Strategic Healthcare Planning exercise will identify the service need through 

to 2026 and will include for population growth.  Once the service need has been 

established the space required to provide these services will be brought together 

in a Schedule of Accommodation. 

 

5. The Strategic Outline Case will follow the Strategic Healthcare Planning.  This 

exercise identifies a preferred way forward and is the first step in the business 

case process. 

 

6. This exercise includes a range of key stakeholders.  It is evidence based, open 

and transparent. 

 

7. The end objective of this piece of work is to identify a preferred way forward for 

healthcare buildings across the 3 towns based on service need and accounting 

for population growth. 

 

8. It is due to report to NHS Wiltshire Clinical Commissioning Group’s Governing 

Body at the end of March 2017. 

 

9. If approved by the Governing Body it is expected to form the basis for a 

programme of works across the 3 towns. 
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